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The energy sector is undergoing a profound transformation, driven by the
urgent need to address climate change and the growing demand for clean,
affordable energy. In this context, the People Energy Plan (PEP) emerged
as a powerful tool for communities to take ownership of their energy future
and transition to a clean energy economy.

A PEP is a comprehensive plan that outlines a community's vision for its
energy system, identifies specific goals and objectives, and establishes a
roadmap for achieving those goals. It is developed through a collaborative
process that involves residents, businesses, organizations, and local
governments working together to create a shared understanding of the
community's energy needs and priorities.
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Creating a PEP is a complex and challenging process, but it is also
incredibly rewarding. By following the steps outlined in this guide,
communities can empower themselves to make informed decisions about
their energy future and build a more sustainable, resilient, and equitable
energy system.

Step 1: Build a Strong Coalition

The first step in creating a PEP is to build a strong coalition of stakeholders
who are committed to the process. This coalition should include
representatives from all sectors of the community, including residents,
businesses, organizations, and local government. It is important to ensure
that the coalition is diverse and representative of the community's needs
and interests.

Once the coalition has been formed, it is important to develop a shared
vision for the PEP. This vision should be based on the community's values
and priorities, and it should articulate the community's goals for its energy
future. The vision statement should be clear, concise, and inspiring.

Step 2: Assess the Community's Energy Needs

The next step is to assess the community's energy needs. This assessment
should include an inventory of the community's current energy
consumption, as well as a forecast of future energy demand. The
assessment should also identify the community's vulnerabilities to energy
insecurity and price volatility.

The energy assessment should be conducted using a variety of methods,
including surveys, data analysis, and stakeholder interviews. It is important



to ensure that the assessment is comprehensive and accurate, as it will
form the basis for the PEP's goals and objectives.

Step 3: Set Goals and Objectives

Once the community's energy needs have been assessed, the coalition
can begin to set goals and objectives for the PEP. These goals and
objectives should be specific, measurable, achievable, relevant, and time-
bound (SMART). They should also be aligned with the community's vision
and values.

The PEP's goals and objectives should address a range of energy issues,
including:

Reducing energy consumption

Increasing the use of renewable energy

Improving energy efficiency

Creating local jobs

Reducing energy costs

Improving air quality

Promoting energy justice

Step 4: Develop a Roadmap for Achieving Goals

Once the PEP's goals and objectives have been set, the coalition can
begin to develop a roadmap for achieving them. This roadmap should
outline the specific actions that need to be taken, the resources that will be
required, and the timeline for implementation. The roadmap should be



flexible and adaptable, as it will need to be updated as the PEP
progresses.

The roadmap should include a variety of strategies and initiatives, such as:

Energy efficiency programs

Renewable energy projects

Community-owned energy systems

Energy education and outreach

Policy advocacy

Step 5: Implement the Plan

Once the roadmap has been developed, the coalition can begin to
implement the PEP. This will require a sustained effort from all
stakeholders, including residents, businesses, organizations, and local
government. It is important to monitor the PEP's progress and make
adjustments as needed.

There are a number of resources available to communities that are
developing and implementing PEPs. These resources include:

The People Energy Plan Toolkit: https://peopleenergyplan.org/toolkit/

The National Community Solar Institute:
https://communitysolarinstitute.org/

The Center for Rural Affairs: https://www.cfra.org/



Creating a PEP is a powerful way for communities to take ownership of
their energy future and transition to a clean energy economy. By following
the steps outlined in this guide, communities can empower themselves to
make informed decisions about their energy needs and priorities, and build
a more sustainable, resilient, and equitable energy system.

The PEP is a living document that should be updated regularly as the
community's needs and priorities change. It is a tool that can help
communities to achieve their energy goals and build a more just and
sustainable future.
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